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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Embedding Embedding

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Embedding Embedding Embedding Embedding Embedding
Future planning for 2026 In 2026 our work will focus on continuing to embed our instructional models.Our

Teaching and Learning Playbook, detailing the evidence based practices and
assessments expected within our classrooms is a primary resource for staff. A
Wellbeing Playbook is currently under construction with a view to implementation
in early 2026.implementation Continued focus and implementation with fidelity of
our Code of Conduct and Positive Classroom Management Strategies will be
ongoing in 2026 Classroom teachers working more closely with classroom
education support staff will be a focus in 20260ngoing implementation of
consistent use of Opportunities to respond (OTRs) and Checks for Understanding
(CFUs) will enhance instructionOngoing conversations about assessments will
refine our assessment schedule
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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Improve student learning | Yes By 2027 increase the percentage of students achieving in Embed the school’s pedagogical No

engagement and the exceeding proficiency level in NAPLAN in Year 5 in: model consistently across all areas

outcomes in literacy and e Reading, from 24% to 35%. of the curriculum

numeracy. e Writing, from 23% to 35%

e Numeracy, from 11% to 30%.

By 2027 increase the percentage of students in the Build the capacity of staff to Yes
exceeding and strong proficiency level of NAPLAN in Year identify and address the learning
5in: needs of all students.

e Reading, from 88% to 95%
e Writing, from 88% to 95%
e Numeracy, from 81% to 90%

By 2027, increase the percentage of students indicating Strengthen teacher capacity to No
endorsement on the Attitudes to School Survey in the activate student voice and learner
Domain Effective teaching practice for cognitive agency so students can act as
engagement for: partners in improving outcomes.

e Differentiated learning from 74% in 2022 to 85%

o Effective classroom behaviour from 74% in 2022 to
85%

o Effective teaching time from 74% in 2022 to 85%

e Stimulated learning from 67% in 2022 to 80%

By 2027, increase percentage of staff indicating positive Develop the PLC culture and Yes
endorsement on the School Staff Survey for the factors: structures which support school
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¢ Use student feedback to improve performance from
15% in 2022 to 70%
e Seek feedback to improve practice from 15% in

wide consistent feedback
processes.

Improve students’ social | Yes
and emotional wellbeing

2022 to 70%
By 2027, increase the percentage of students indicating Explore and develop a whole Yes
positive endorsement on the Attitudes to School Survey for | school strategy to support
the factors: wellbeing, inclusion and self
e Emotional awareness and regulation from 67% in regulation
2022 to 85%
e Student voice and agency from 56% in 2022 to 80%
e Teacher concern from 63% in 2022 to 85%
e Sense of connectedness from 74% in 2022 to 85%.
By 2027, Reduce the percentage of students with 20 or Build the capacity of staff to Yes
more days absence from 20% in 2019 (pre COVID) to less identify and address the wellbeing
than 20%. and inclusion of all students
Empower students to own and No

influence approaches to wellbeing
and inclusion
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Define actions, evidence of change and tasks

Goal 1 Improve student learning engagement and outcomes in literacy and numeracy.
KIS 1.b Build the capacity of staff to identify and address the learning needs of all students.
Actions Build teacher capability in explicit teaching to cater for the needs of all learners.

Build school wide consistency in the use of instructional routines.

Implement Impact Assessment to improve assessment processes and identify students' learning needs.

Evidence of change Teachers are effectively using explicit teaching and routines such as ongoing 'checks for understanding' and

needing additional support.

assessment practices.

'opportunities to respond’ to explain concepts to all learners, including those of high ability and those identified as

Professional Learning Cycles are used by PLCs to improve instructional routines' consistency, explicit teaching and

An increased number of students achieve high levels of growth shown through assessments in Literacy and Numeracy.

Tasks

People responsible

Refine assessment practices to identify learning needs of all students including high ability learners
and those in need of additional support.

M Leading teacher(s)
M PLC leaders

Provide professional learning outlining the successful explicit teaching of a range of learners

M Leading teacher(s)

Support staff during planning sessions to plan for and implement practices to cater for all learners
within the classroom

M Leading teacher(s)
M PLC leaders

Develop PLC cycles that enable staff to reflect upon and improve their planning and practices to
effectively teach a range of learners so that all show learning growth

M Leading teacher(s)
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KIS 1.d

Develop the PLC culture and structures which support school wide consistent feedback processes.

Actions

Strengthen collaboration and accountability across PLCs to support all staff to deliver expected tasks in a timely
manner.

Provide professional learning on the delivery of effective, timely feedback for staff and students to improve learning
particularly in relation to checks for understanding and opportunities to respond.

Evidence of change

Discussions in PLCs are focused on the impact of timely feedback on learning and how practice can be refined to
deliver further improvements in learning..

Feedback from PLC members shows positive reflections on collaboration and accountability of PLC staff.
Feedback from PLCs shows increased confidence in the use of feedback.

Tasks

People responsible

Review and strengthen PLC structures including roles and responsibilities of PLC members I Leadership team

v PLC leaders

Provide professional learning on the use of timely effective feedback particularly through the use of | ¥ Leading teacher(s)
checks for understanding (CFUs) and opportunities to respond (OTRs).

Provide opportunities for staff to observe one another and give and receive feedback through M Leadership team
regular scheduled learning walks.

Goal 2 Improve students’ social and emotional wellbeing
KIS 2.a Explore and develop a whole school strategy to support wellbeing, inclusion and self regulation
Actions School wide implementation of the Wellbeing Playbook to enhance staff understandings of school wide processes and

procedures in wellbeing.

Increase staff accountability in the use of processes outlined in the Playbook through feedback.
Enhance classroom culture and environment through the school wide use of classroom routines.
Refine attendance processes to improve consistency of follow up.
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Enhance the building of positive relationships between staff and students.

Evidence of change Wellbeing processes across the school build positive relationships between staff and students.

AtoSS data indicates an increase in teacher concern and sense of connectedness.
Improvement in unexplained and high levels of absence for individual students.

Tasks

People responsible

Provide paper copy and of the updated Wellbeing Playbook to all staff with support from the
Assistant Principal and MHWL.

[V Assistant principal
M Mental health and wellbeing leader

Use feedback to Increase use and accountability related to processes outlined in the Playbook.

M Leadership team

Implement classroom routines (TLAC) to enhance classroom culture and environment.

M Assistant principal
M Leading teacher(s)

M PLC leaders

Co-design and implement a clear pathway for following up attendance concerns.

M Assistant principal
M Principal

M School improvement team

Increase positive interactions between staff and students through the use of classroom routines
such as entrance routines and affirmations.

M Assistant principal
M Leading teacher(s)

[ Mental health and wellbeing leader

KIS 2.b Build the capacity of staff to identify and address the wellbeing and inclusion of all students

Actions Clarify the role of E.S and teaching staff regarding the wellbeing and learning of students.

Build the capacity of E.S and teaching staff to identify and act upon students in need of support.
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Increase teacher follow up and documention of students with wellbeing concerns.
Provide feedback to staff on the effectiveness of Respectful Relationships lessons.
Provide professional learning to staff on how to identify and address mental health and wellbeing challenges.

Evidence of change Teaching staff and E.S take responsibility, aligned with their roles, of the wellbeing and inclusion of students.

Staff demonstrate more confidence in identifying and following up wellbeing and inclusion concerns.
Classroom observations and feedback on Respectful Relationships program take place regularly.
Staff regularly document wellbeing concerns following school processes.

Tasks

People responsible

Develop and implement a clear pathway for staff action when student wellbeing issues are
suspected.

V1 Assistant principal
VI Leadership team

M Mental health and wellbeing leader

Support staff with the implementation of this pathway through professional learning and mentoring.

V] Assistant principal
M Leadership team

v Mental health and wellbeing leader

Monitor staff to ensure wellbeing plans are implemented with fidelity.

M Assistant principal
V] Leadership team

Schedule regular classroom observations, by the MHWL, for Respectful Relationships lessons with
feedback provided and acted upon.

V1 Mental health and wellbeing leader

Design professional learning opportunities for staff on identifying and responding to mental health
issues.

V1 Assistant principal
M Leadership team

V Mental health and wellbeing leader
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