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School vision

We aim to provide a nurturing and challenging environment that promotes an enthusiasm for learning and prepares
individuals to become reflective and valued members of society.

School values

We demonstrate:

- Respect by displaying an attitude of caring and consideration for ourselves, others and the environment.
- Honesty by being truthful and trustworthy in action and word.

- Excellence by striving to do and be the best we can be.

- Resilience by endeavouring to respond positively to challenges and disappointments.

- Creativity by developing our personal talents to bring new ideas into being.

Context challenges

Context

Our school is a vibrant and forward thinking community of learners. We are a P-6 Primary School with 347 students
adjacent to Lake Wendouree in Ballarat. We are proud of our traditions and our provision of an engaging and challenging
curriculum that caters for all learners within an inclusive and supportive learning environment.

Our very committed professional teaching team work together to ensure effective, consistent and engaging programs are
planned and implemented. The school is actively engaged in providing our students with a curriculum that is stimulating
and linked to the real world.

Our students participate in a variety of specialist programs including, Physical Education, Visual Arts, Sustainability /
STEM and Japanese. The curriculum is enhanced by a variety of extra-curricular activities including excursions and
camps, special event days, sports programs, school performances, instrumental music tuition, debating teams and
student leadership programs.

Our strengths include providing learning depth and breadth to cater for diverse learning needs and to ensure everyone
has the opportunity to experience success.

We value the importance of the partnership between the home and the school in the development and learning of each
child. The school enjoys excellent community support. Communication with our community is highly valued and assists
in the maintenance of enthusiasm, spirit and pride.
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Our active School Council is committed to providing high quality school governance.

Key Challenges

Ensuring high quality, evidence based, consistent teaching and learning practices across the school.
Developing student voice and agency.

Stimulating interest, curiosity, promoting questioning and connecting learning to the real world.
Strengthening home and school partnerships.

Continuing to develop staff capacity to take on Leadership roles and responsibilities.

Intent, rationale and focus

Intent

Pleasant Street Primary School aims to meet all School Strategic Plan goals and targets within the life of the plan.
Rationale

Meeting set goals will support students' learning growth and achievement particularly in the areas of literacy and
numeracy.

Learning engagement and student wellbeing will be further enhanced throughout the life of the plan.

Developing a whole school approach to improving student agency and voice across the school will be a priority.
Focus

The following key strategic directions will be a focus of this strategic plan:

* Embedding the school's pedagogical model

* ldentifying and addressing the learning needs, wellbeing and inclusion of all students

* Activating student voice and agency in learning and wellbeing

* Developing PLC structures
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Goal 1 Improve student learning engagement and outcomes in literacy and numeracy.
Target 1.1 By 2027 increase the percentage of students achieving in the exceeding proficiency level in NAPLAN in Year 5
in:
¢ Reading, from 24% to 35%.
e Writing, from 23% to 35%
e Numeracy, from 11% to 30%.
Target 1.2 By 2027 increase the percentage of students in the exceeding and strong proficiency level of NAPLAN in Year
5in:
e Reading, from 88% to 95%
e Writing, from 88% to 95%
¢ Numeracy, from 81% to 90%
Target 1.3 By 2027, increase the percentage of students indicating endorsement on the Attitudes to School Survey in the
Domain Effective teaching practice for cognitive engagement for:
e Differentiated learning from 74% in 2022 to 85%
e Effective classroom behaviour from 74% in 2022 to 85%
o Effective teaching time from 74% in 2022 to 85%
e Stimulated learning from 67% in 2022 to 80%
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Target 1.4

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

By 2027, increase percentage of staff indicating positive endorsement on the School Staff Survey for the
factors:

¢ Use student feedback to improve performance from 15% in 2022 to 70%

¢ Seek feedback to improve practice from 15% in 2022 to 70%

Embed the school’s pedagogical model consistently across all areas of the curriculum

Build the capacity of staff to identify and address the learning needs of all students.
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Key Improvement Strategy 1.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Strengthen teacher capacity to activate student voice and learner agency so students can act as partners in
improving outcomes.

Key Improvement Strategy 1.d

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.d

Develop the PLC culture and structures which support school wide consistent feedback processes.
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Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Goal 2

Improve students’ social and emotional wellbeing

Target 2.1

By 2027, increase the percentage of students indicating positive endorsement on the Attitudes to School
Survey for the factors:

e Emotional awareness and regulation from 67% in 2022 to 85%
e Student voice and agency from 56% in 2022 to 80%
e Teacher concern from 63% in 2022 to 85%

¢ Sense of connectedness from 74% in 2022 to 85%.

Target 2.2

By 2027, Reduce the percentage of students with 20 or more days absence from 20% in 2019 (pre COVID) to
less than 20%.

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.a
Responsive, tiered and contextualised
approaches and strong relationships to

Explore and develop a whole school strategy to support wellbeing, inclusion and self regulation

Pleasant Street Primary School (Ballarat) (0695) - School Strategic Plan

Page 4




support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build the capacity of staff to identify and address the wellbeing and inclusion of all students

Key Improvement Strategy 2.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to

Empower students to own and influence approaches to wellbeing and inclusion
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strengthen students’ participation and
engagement in school
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